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• Market sentiment generally positive in the early part of the financial 
year

• Early October 2018 saw a number of fiscal and economic reforms

• The economic challenges facing the country continued to escalate 
during the course of the year

• Availability of foreign currency continued to be highly constrained

• Inflation remained rampant 

• Shortages of fuel and other key consumables 

• Electricity shortages affected operations toward the latter part of 
the year under review

Environmental & 
Trading Context
Environmental & Trading 
Context



• Lower agricultural output from the 2018/19 summer crop; 2019 
winter wheat crop also expected to be lower

• Large parts of the country devastated by cyclone Idai

• The local currency was officially added to the basket of 
currencies allowed for use in February 2019

• The currency lost considerable value against major currencies 
from its inception to year-end

• The multi-currency system that had been in use in Zimbabwe was 
abandoned at the end of June 2019

• Parallel to the end of the multi-currency system, overnight lending 
rates increased
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Trading Context
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• Solid volumes in almost all operations

• Bakery division experienced a challenging year

• Automation of two lines in our Bakery operations completed

• 45 new bread delivery vehicles acquired

• Concluded investment into two new product categories at 
National Foods

• Re-stocking at Irvine’s completed and a return to full production 
achieved

• Additional pig unit came into production at Colcom, increasing 
raw material supply by 25%

Operational Highlights
in F2019



• Growth in the beef category continued at AMP, and an exciting 
new wholesale concept will shortly be launched

• The Profeeds retail network commenced a complete overhaul and 
began the production of fish feed

• Probrands entered the condiments category and good volume 
growth recorded in the rice and sugar down-packing units

• Volume growth and profitability achieved at Prodairy on the back 
of strong market impact

• Steep capability and capacity growth continues at Natpak

• Exceptional volume growth achieved in Probottlers 

Operational Highlights
in F2019



• The pervasive impact of the technicalities brought about by the 
reintroduction of the local currency and abandonment of the 
multi-currency system has caused difficulties with financial reporting 

• Financial Statements for the 2018/2019 periods must be used with 
caution and have limited usefulness

• As with all companies in Zimbabwe, the Group received a 
qualification on its annual financial statements as local statutory 
requirements were at variance with IFRS

• The Group changed its functional and presentation currency to 
Zimbabwe Dollars following promulgation of SI 33/2019

Functional and Presentation 
Currency Change



• In an attempt to more fairly present its Statement of Financial Position at 
the date of the currency change; the Group uplifted the net book value of 
its property, plant and  equipment, long-term biological assets, investments 
and foreign monetary assets to local currency at a rate of USD 1 = ZWL 4

• The above methodology resulted in the creation of a “Change in 
Functional Currency Reserve” of ZWL 399.4m; this was carried out through 
reserves

• Foreign monetary assets and liabilities at 30 June 2019 are held at 
appropriate rates of exchange in line with IAS 21 and any exchange 
differences arising between the date of change in functional currency and 
year-end being adjusted through the Income Statement

• Significant devaluation in the local currency has occurred since the 
rebasing of exercise undertaken in February 2019

Functional and Presentation 
Currency Change



Key Highlights

$1 285.54M
REVENUE

104% 

55.39%
OPEX TO MARGIN

12.23%   

24.92%
OPEX TO REVENUE

0.60%

$258.02M
OPERATING PROFIT

234% 

31.19 cents
HEADLINE EARNINGS

PER SHARE
412% 

10.39 cents
DIVIDEND 
PER SHARE

381% 



Key Highlights

Over 10,000 
EMPLOYEES

$1.455B
MARKET CAPITALISATION 

$399.42M
CHANGE IN FUNCTIONAL 

CURRENCY RESERVE

5.69%
NET GEARING

2.66%                 

$39.48M
CASH GENERATED



Summary Group Statement of
Comprehensive Income



Revenue by Segment



Consolidated
Group Revenue



EBITDA by Segment



Consolidated
Group EBITDA



PBT by Segment



Consolidated
Group PBT



Summarised Group Statement 
of Financial Position



Analysis of 
Net Working Capital



Summarised Group 
Statement of Cash Flows



Group Capital Expenditure



• Generally positive results achieved across the entire platform

• Excellent volume performance across all entities

• Business categories and functions becoming clearer

• Opex to margin and opex to revenue continued to improved

• Continued efficiency achieved at profit level

• Cash flow and significant borrowings deployed to working capital

• Gearing well below desired levels

Assessment



Assessment



• Business models adapting to a local currency environment 

• Material reduction in volumes immediately after year-end; some recovery in 
the latter part of the first quarter

• Management teams focused on adapting their strategies and models to 
take account of prevailing conditions

• Focus being deployed to achieving more suitable levels of gearing 

• Strategies being implemented to increase our investment in agricultural 
production 

• Continued automation and additional capability and capacity driving 
sustainable efficiencies and growth  

Looking Ahead
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